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October 2025

Market developments and

implications for the industry

Rotate Reports

Contents:
o Should be more than just tariffs!
o Can we do more with seasonality? (combine to show things the 

freighters could be used for)
o Are carriers redeploying aircraft?

Can we find an (Atlas, Kalitta, whoever) airplane that used to fly 
Transpac rotations (for an e-commerce customer) and is now 
doing something else?   Victor -> N663GT is a pretty clear 
example, although only a 767F

o Shifts in demand (also historically), e.g. phones out of China vs. 
India. Likewise headphones China/Vietnam. 

o Airspace closures, how are those affecting flight times and 
freighter profitability??

o Trade / demand trends on “other tradelanes”
o Airline benchmarks 
o Indicators like PMI, consumer confidence, etc. (think it might 

be at/around X-year/all-time lows)
o Economist inflation predictor
o US carrier quarterly reports --> Are there any expectations 

mentioned?   Victor -> FedEx Q3 25 seems fairly negative citing 
“adverse economy” and all financial targets have been 
downgraded

o Ocean trade --> 50% less containers China-US --> Shortages of 
stuff --> May need fast air transport to catch up
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Rotate helps you make better 
commercial decisions

Consulting | Software | Data
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Rotate Reports
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Highlights of this report

o Air cargo is now in its third-
longest growth streak

o Tariffs have caused shippers 
to adjust supply chains

o Freighters are the biggest 
contributor to capacity growth

public version
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Air cargo demand continues to grow, now at moderate pace

Note: 1) FTK = Freight Tonne Kilometer; 2) Demand growth based on Xeneta chargeable weight; 3) Based on first two weeks of September
Source: IATA Global Monthly Statistics; Xeneta air cargo demand data; Rotate analysis (September 2025)

YoY change of FTKs1 (%)
International air cargo demand growth

17 months

14 months 26 months (so far)

IATA: Excel file

20242023202220212020 2025

YTD: +3.6%

To update before publishing 
(Updated 19/Sept)

Xeneta: Excel

Aug: +4%2

Sep: +1%2,3

• 2013-2015: 31 months | +4.0% avg. growth
• 2016-2018: 31 months | +7.3% avg. growth
• 2023-Now:  26 months | +8.3% avg. growth

Air cargo is nearing its longest stretch of growth, 
with higher growth than previous periods:

Is yield a leading 
indicator for demand

YTD capacity: +4.5%

All footnotes to September

TvL: Shouldn’t we be 
able to estimate August 
(and even Sep) based on 

Xeneta??

https://letsrotate.sharepoint.com/:x:/s/RotateGroupBV/EejNYtbECIdAr4C4D7a379AB1fqsbhq-7Zh1QgCEcNLkLA?e=v17SXg
https://letsrotate.sharepoint.com/:x:/s/RotateGroupBV/EfJSC_5ed59OljtPTTxAjt4Be1BnHEOCg3JxyQ2agvbOFg?e=frkcGh
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Global supply chains are realigning after US tariffs

Source: Rotate Air Demand; Rotate analysis (September 2025)

Thousand tonnes, May-June 2025 vs 2024
Change in trade between selected regions (including e-commerce)

US imports shift sources 

from China to other (Asian) 
countries following 50% tariffs

China exports find other markets

mostly in Europe (+138k tonnes) 
and other Asia (+167k tonnes)

Europe realigns supply
by reducing imports from 
other Asian countries

Excel: 
250828_CG_Demand

FlowChanges

Next slides: Industries deep dive

+113

+138

1. 2. 3. 

Majority of shift is in 
similar industry verticals

Note: transatlantic and other 
large trades kinda flat

TvL: Would we have July 
by now? This feels old

CG: We will not get July 
data in time

TvL: Shouldn’t we then have a green 
arrow from China to Other Asia 
Pacific too?? This is quite big!

+167

https://letsrotate.sharepoint.com/:x:/s/RotateGroupBV/ERQ34WC8wCNOiM-CIa5KHoABK2lGb4b1_xSiRHJ4vgNaRg?e=Sd3FQV
https://letsrotate.sharepoint.com/:x:/s/RotateGroupBV/ERQ34WC8wCNOiM-CIa5KHoABK2lGb4b1_xSiRHJ4vgNaRg?e=Sd3FQV
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E-commerce, technology, consumer goods lead supply chain shifts

Note: 1) Includes (in order of size of change) fashion, chemicals, raw materials, health care, automotive, food and beverages, perishables, and special categories like aerospace and 
valuables; Source: Rotate Air Demand; Rotate analysis (September 2025)

Thousand tonnes, May-June 2025 vs 2024
Change in trade between selected regions, by industry

Industry From China From other Asia To US To Europe From China From other Asia

E-commerce -59 -   -59 +114 +114 -   

Technology -25 +96 -25 +5 +5 -11

Consumer goods -11 +21 -11 -1 -1 -3

Industrial 0 +9 0 +16 +16 +1

Others1 -1 -13 -1 +2 +2 -11

Total -96 +113 -96 +138 +138 -24

1. US imports shift sources 2. China exports find other markets 3. Europe realigns supply

Significant e-commerce 
shift from US to Europe

Mostly driven by (electrical) 
parts & components

Excel: 
250828_CG_Demand

FlowChanges

TvL: Why is this in brackets? I’d say “E-
commerce, technology, consumer 
goods lead the supply chain shift”

Technology, consumer goods (e-commerce) lead the supply chain shift 

TvL: Would we have July 
by now? This feels old

CG: We will not get July 
data in time

https://letsrotate.sharepoint.com/:x:/s/RotateGroupBV/ERQ34WC8wCNOiM-CIa5KHoABK2lGb4b1_xSiRHJ4vgNaRg?e=Sd3FQV
https://letsrotate.sharepoint.com/:x:/s/RotateGroupBV/ERQ34WC8wCNOiM-CIa5KHoABK2lGb4b1_xSiRHJ4vgNaRg?e=Sd3FQV
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Airline freighter capacity is up 10% this quarter, the highest in 3 years

Note: “Integrator” category includes airlines operating for or on behalf of integrators (FedEx, UPS, DHL, Amazon and SF Express); 1) Includes July and August only
Source: Rotate Live Capacity; Rotate analysis (September 2025)

YoY change of tonnes (%)
International air cargo capacity growth by quarter
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+5% +4%

-8%

+7%
+10%

-1% -1%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q31

2023 2024 2025

Widebody passenger
44% of global capacity

Growth stabilizes to single digits

Airline freighters
39% of global capacity

Fastest-growing segment of capacity

Integrator freighters
17% of global capacity

Limited change to integrator networks

241029_Capacity_by_configuration

Jan-Aug capacity growth:    +4.5%

Freighters only:    +6.7%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q31

2023 2024 2025

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q31

2023 2024 2025

TvL: Hmm, I’d say this was true up to Q1, 
but now we have a bit of a “trend break” 

no?? (capacity up faster, demand slowing). 

“Fastest-growing segment of capacity”??

Capacity trends follow market demand

https://letsrotate.sharepoint.com/:x:/s/RotateGroupBV/ETRCwQAedctKugMcz_vup2IBiR-OGFppMltMRTKnMPKNKA?e=e9Q3ez
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Fleet growth and utilization gains contribute equally to freighter 
capacity growth

Source: Rotate Live Capacity; Boeing; Rotate analysis (September 2025)

Million tonnes, Jul-Aug 2025 vs 2024
Breakdown of international freighter capacity growth

o ~50% of freighter capacity growth in 
2025 can be attributed to a higher 
aircraft (block hour) utilization

− With utilization again at all-time highs, 
this growth will subside

o ~50% of freighter capacity growth is 
the result of net fleet increases

− 25x B777-200LRF delivered year-to-date

− New A350F and B777X will continue to 
drive growth after their introductions

Takeaways

Jul-Aug 
2024

+0.25

Increased 
utilization

+0.23

Deliveries
(Production)

+0.14

Deliveries
(Conversion)

-0.09

Retirements Jul-Aug 
2025

7.96

8.49

Will be changed to more ‘story version’, (numbers here are place-holders):
1. 2025 freighter growth is now peaking at 10% (8%) 

1. However, this growth is not sustainable, because
2. Half of the growth is driven by utilization
3. Which is already close to record highs for all new AC types

2. Hence current capacity growth rates will come down 
1. There is not enough production to sustain 10% growth in the coming years
2. Only 1 production model, …
3. 5,000 tonnes per year vs. 9,000 during .. period
4. And belly capacity now normalized at 4-5%

3. Demand most likely to grow in 3-5% range, historic average, GDP growth , etc…
 

(+6.7%)

TvL: I’d be a bit more explicity in these categories. We have “Increased 
utilization”, “Deliveries” (both production and conversions) and 

“Retirements”

TvL: I wouldn’t say “older models”, that’s a 
B747-400F to me. I’d just say “50% of 

freighter capacity growth can be attributed to 

net fleet increases”

TvL: You could argue this should be ATKs rather than tonnes, to 
eliminate the effect of stage length (and account for US-ANC 

flights). But probably the point still holds, so I’d leave it
RESPONSE: It is in line with prev slide

TvL: This to me is a bit too trivial (because these are always the 
two drivers), so maybe I’d say “Fleet growth and utilization gains 

contribute equally to freighter capacity growth”
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Learn more about…

o Recent trends in air cargo demand, e.g. front-loading of 
shipments, shifting e-commerce demand, rerouted supply 
chains and upcoming seasonal products

o The levers airlines can use to adjust capacity, e.g. through 
utilization, retirements, freighter deliveries and scheduled 
belly capacity
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Contact us at commercial@letsrotate.com 
and gain access to industry insights, 
software and data

Gain more insights in our 
full Rotate Reports,
exclusively available to 
our customers

Other topics covered in this Rotate Report

o Industry-specific trade shifts:

• How technology, consumer goods, and e-commerce are driving 
changes in global flows

• The impact of tariff changes on sourcing patters

o China’s regional transition:

• Manufacturing moving inland and its effect on air cargo exports

• Regional cost and policy dynamics shaping capacity deployment

o Market dynamics:

• Trends in yields, spot rates, and profitability across major trade lanes

• Airlines’ short-term levers to balance supply and demand

o Fleet and capacity outlook:

• The outside role of Middle Eastern carriers in airline orderbooks

• Long-term constraints from slower freighter deliveries

mailto:commercial@letsrotate.com
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About Rotate Reports

▪ Our team of 10 consultants has worked on 100+ 
assignments across airlines, airports, integrators, 
forwarders, handlers, investors and governments 

Selection from earlier Rotate reports

Thought pieces by Rotate Consulting

▪ Rotate offers industry-leading capacity and demand 
data, having launched its air demand product in 2025

▪ If you are interested in learning more about Rotate’s 
strategy consulting capabilities and data products, 
please reach out to commercial@letsrotate.com

These Rotate Reports are exclusive to our customers

10

Update screenshot(s) with 
something more recent?

mailto:commercial@letsrotate.com
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What’s new at Rotate? 

New features for Air Demand data!

• Release of front-end dashboards

• Expanded coverage with full detail 
on Japan, South Korea and Taiwan 
(more countries included soon)
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Benchmark of airline data issues

To validate our Data Services team’s  
hypotheses we asked 19 airlines 
(34% of global ATKs) about their 
recurring issues, to great response.

Curious to learn more about this 
survey? Contact our Data Services 
lead Thomas Schummer 
(thomas@letsrotate.com)

Data benchmark 

Updates to existing software!

• Client user management 
across all products

• Indirect capacity enhancements

• User analytics in Sales Cockpit

• Enhanced Sales Cockpit logic

• Improved filters

Demand > NEA 
coverage + new views

Rotate at conference

People joining? 
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It never works for Cargo
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